Minutes of The Fourth Meeting of the 2025/26 Parochial Church Council of St Francis of Assisi held on 15 September 2025 at 8pm in Parish Room 

Present: Andrew Watkinson Montse Day   Graham Bloye    Rob Smith (Chair) Carol Jager   Eric Payver John Owen  Stuart Richardson   Paul Dunstan   Jo Dunstan  
Present Online: Sarah Branwhite 
Present Part meeting: Rachel Basch (arrived 20:10), Cathy Bloye (arrived 20:20)
Apologies: Pui San Apling   John Butler   Gavin Johnstone  

GB opened the meeting with a prayer

1. Welcome and Apologies for Absence 
RS started the meeting by welcoming everyone 

2. Minutes from the meeting held on 17th July 2025
The minutes were approved as a true record and signed by PCC Secretary

3. Matters arising from the minutes that are not already on the agenda
The PCC agreed that St Francis could host the Royal British Legion Service on the evening of 2nd September 2026. 
Action:  RS & CJ to agree with the organisers what we are taking on

4. Outstanding Actions from previous meetings not on the agenda
Art Festival:  Standing Committee proposed to the PCC that £500 be set as a budget for Art Festival. This was approved by the PCC.

5. Treasurers Report
The reports issued ahead of the meeting were noted.

A question was raised about the profit made from choir week and whether this was the right thing to do, bearing in mind some families struggle to cover the costs for this event. Choir week is expensive, and parents are used to having a rebate from school trips, so why are we asking parents to overpay - £300 this year - £10 per choir member, PCC need to be transparent about what profit has been made and what the fund is used for.

Graham advised the PCC that choir week broke even against the budget based on what was charged to parents, the profit has come from additional seats that were sold for the coach journey to Ely Cathedral. The Choir Fund needs clear rules around its purpose, but these should include allowing people to attend who may not be able to afford it.
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PCC was reminded that the choir week is self-funding and has always covered its costs and made some residual profit and that the Choir Fund is used to pay deposits for future year’s choir weeks in advance. This year the figures look a little skewed as the Choir Fund appears to have inflated income, as the deposit for the cancelled Ripon week was paid in 2024 and recovered in 2025. It was asked if such payments are normally accrued. GB explained not, as every year the following years deposit payment is paid in advance 

Graham advised the PCC he had met with Director of Music to address the concerns raised by some choir members and to give DoM a better understanding of what this fund is and why it cannot be managed by the choir.

Graham  proposed that the description of the Choir Fund should be for the advancement of choral music for St Francis Church and where necessary for choir activities. It was proposed that it should be expanded to the advancement of music for St Francis not just choral music. This was approved by the PCC.

The PCC need to build bridges with the choir, and they are represented on the PCC by two current members of the PCC and when the choir wants to fund a specific project other choir members can be invited to the PCC to be part of the discussions 

Graham advised despite the issues discussed we should break even and that the legacies have helped.

The PCC gave Graham its full support for all the work he has put in to dealing with these issues. We need to find a creative way to grow our church, that will nurture its spiritual health in a way that will foster giving.

6. Safeguarding
Cathy advised that the Diocese have changed rules about risk assessments and that they need to be re-done on Diocese forms. also raised the concern that all meetings are now in working hours, which is making it impossible for her to attend. Cathy reminded the PCC that there are only two people on our safeguarding team, both full time and they need more support.

Generally safeguarding officers are retired however it was stated that St Johns seem to be able to deal with these issues. 
Action:  JO to talk to CB about who to contact at St Johns.

all our risk assessments were reviewed and updated ahead of Children and Families worker going on leave. 

PCC suggested seeking clarification on whether we need to update now to the new forms or when the risk assessments are due to be reviewed.
Action: CB to email diocese and to seek clarification. 

Church officer definition has changed, and Cathy has asked for clarification.

Rotas were also discussed and to let CB know who is no longer on the YACC rotas.

7. Wardens Report
Jo offered to check bins on a Monday evening, Eric offered to put them out on a Tuesday evening and Montse offered to pull them back in on Wednesday morning.

there is a need for a rota of volunteers for the Concert Club, Dates are on the noticeboard, and it is important we have enough volunteers to cover these events as they are vital to our fund-raising efforts. 
Action: Volunteers to be notified to Carol

8. Health, Safety and Environment (including PCC Policies due for review/approval)
PCC did not want to adopt the Diocesan images policy as it is not workable for St Francis. 
Action: PD and MD to send a workable policy to SB and the decision to adopt this version has been delegated to the Standing Committee

9. Upcoming and Future Events
Art Festival: 40 artists taking part. Volunteers to help steward the event now needed along with people to turn up. Flyers to be distributed and PCC were asked to share the poster on social media. The PCC thanked Andrew W for his and the committee’s hard work on this.

Quiz: 11th October, sign-up sheet available in the porch.

Christmas Tree Festival: 33 trees have entered but there are only three from the church, we need more from our own church people. Applications will close at the end of September. Programmes go to press in October which is fully funded by advertisers.

10. Chairman’s Report
A report that had been submitted by Director of Music. The PCC were asked if it was happy with the events as described. Some of the PCC felt that the choir is there to support worship in St Francis and this needs to be priority. There is a lot of work for those taking part in these extra events. 
Action: RS to ask JC for dates for all events listed in the report, April is exam time and this needs to be considered when setting dates for choir events. 

Action: Decision needed on choir week in Salisbury, catering has been quoted as £400-420. Discussion on next choir week to be on the agenda for the October meeting and Director of Music to be invited to PCC meeting for this item.

There was no further update on the Vacancy as the PCC had only just had the meeting with Archdeacon Janet and Bishop Jane of Hertford, where it was agreed that we could do a soft launch of the Parish Profile on the diocesan website ahead of formally advertising the vacancy in January 2026.

11. Parish Profile: Discussion and Adoption
The profile had undergone some significant changes following the vacancy meeting on 3rd September. It is now more focused on our challenges and what we want from a new vicar. Andrew was thanked for his help distilling this.

A PCC member felt that some of the amendments were difficult to accept but acknowledged that the profile was more focused. Another PCC member asked that inspirational leader was changed to inspiring leader.

The PCC agreed that pictures of our team were not needed but it does need pictures of our church with people in it and our events. 

It also needs a bit more on the importance of music within the first 2 pages, including further development.
Action: GB and team to be bring back to October PCC for approval

12. Correspondence including Electoral Roll update
SB advised that there are 61 Residents (down from 63), 54 non-residents (no change) giving a total of 115 on the Electoral Roll (down from 117). 

There had been no other correspondence received.

